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This topic brings together 
bicc’s research on the 
potentials for peace within 
societies. Projects within 
this topic aim to understand 
actor experiences and per-
ceptions to identify common 
or competing visions of 
peace and social cohesion.
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A management system that  
will transform your HDP projects 

and global collaboration

Create your 
own 

HDP nexus 
network

and projects!

Share your data and infor- 
mation with your partners. 

Exchange your insights and  
analysis of local conflict
dynamics.

Integrate local concepts into 
conflict-sensitive planning 
and implementation.

Innovative (I)NGO 
Management System offering:

•    a dynamic visualisation of    
      how your HDP nexus activities 
      are connected; 
•    tools for conflict analysis and 
      conflict resolution;
•    documentation of the con- 
      textual changes in your area.
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bicc’s research on agents and  
patterns of security and war looks 
into the mechanisms of organised 
violence. Projects contributing to  
this topic explore how individuals  
and groups secure themselves,  
how violence is used at different  
levels of social organisation and  
the possible implications of trans- 
forming the conduct of war.

AGENTS &  
PATTERNS  
OF SECURITY  
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The study found that the interna-
tional community—above all the 
United States—used and reinforced 
the patronage and clientelist struc-
tures for its own interests from the 
very beginning. Germany also fol-
lowed this path by consciously rely-
ing on certain patronage networks. 
This created a path dependency 
that was difficult to break.

The picture is different when it 
comes to corruption. Although 
so-called petty corruption was 
omnipresent in everyday life during 
reconstruction, the financial damage 
it caused was marginal. Far more 
problematic were the large trust 
funds, which were repeatedly hit by 
multi-million dollar corruption scan-
dals and from which members of the 
country’s elite enriched themselves. 

Overall, however, it was not corrup-
tion but poor planning and wasteful 
procurement that were primarily 

responsible for the mismanagement 
of Afghanistan’s reconstruction. 

The study shows that, in interna-
tional interventions, the way cor-
ruption, clientelism and patronage 
(CCP) is handled has a significant 
impact on mission outcomes: It can 
not only result in financial losses but 
also in the failure of state-building 
and good governance. The lesson 
from Afghanistan is therefore that 
CCP must be avoided and tackled 
resolutely from the very first deci-
sions in any intervention. It is also 
essential that all external actors 
involved commit to a common code 
of conduct in dealing with CCP.
.

The failure of the international 
intervention in Afghanistan 
(2001–2021) is repeatedly 
attributed to the fact that 
corruption, clientelism and 
patronage (CCP) permeate 
Afghan politics and society, 
rendering external state- 
building efforts futile. In 
a study for the Enquete 
Commission ´Lessons from 
Afghanistan for Germany’s 
Future Networked Engage-
ment´, bicc analysed the 
role of CCP in the German 
mission for the first time.  

FLTR: Conrad Schetter (project leader), Rodrigo Bolaños Suárez, Boubacar Haidara, 
Gesa Himmelstoß, Susanne Schmeidl, Timor Sharan, Constantino Vendra
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FUNDER  
German Federal  
Parliament

COUNTRIES
Afghanistan, Germany

DURATION
05/2022–11/2023

•  First study ever unpacking  
    the scale of corruption,  
    patronage and clientelism 
    in the German engage- 
    ment in Afghanistan 

•  Presentation of the study  
    in the Enquete commission 
    on “Lessons from Afghanistan” 
    in June 2024
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Schetter, C., Schmeidl, 
S., Sharan, T., Suárez, 
R. B., Haidara, B., 
Himmelstoß, G., & 
Vendra, C. (2024). 
Korruption, Patronage 
und Klientelismus am 
Beispiel von Afghanis-
tan sowie Gegenmaß-
nahmen in künftigen 
Kriseneinsätzen. bicc.

Corruption, 
patronage and 
clientelism using 
the example of 
Afghanistan and 
countermeasures 
in future crisis 
operations
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Mielke, K., Nachtwei, 
W. (2024). Bilanz: 
Strategisch gescheitert. 
Zum Zwischenbericht 
der Enquete-Kom-
mission »Lehren aus 
Afghanistan für das 
künftige vernetzte 
Engagement Deutsch-
lands«. Zentralasien-
Analysen: 29-31. 

The committee, comprising eleven members of parlia-
ment and eleven experts, initially examined the entire 
period of German involvement in Afghanistan from 2001 
to 2021 and presented an interim report in February 2024.

On this basis, recommendations were developed 
to optimise the networked approach as the basic 
principle of Germany’s contribution to interna-
tional crisis management. This approach describes 
the dovetailing of military, police, diplomatic, 
development policy and humanitarian instru-
ments in international peacekeeping missions.

The Commission set up five working groups to for-
mulate recommendations in various priority areas:
•  Analysis, knowledge, concepts, monitoring, evaluation; 
•  Strategy and mandate formation, deployment law, 
    strategic communication;
•  International governance, coordination, integration; 

•  Role of parliament, oversight, stakeholder envi- 
    ronment, national governance, integration; 
•  Implementation, effectiveness, deployment law,  
    capabilities, instruments, personnel, communication.

The Commission’s final report contains recom-
mendations on various fields of action and their 
implementation. These include institutional and 
organisational proposals for better preparation, as 
well as for the staffing and equipment of missions, for 
more efficient coordination within the federal gov-
ernment and for stronger parliamentary oversight.
.

LESSONS FROM AFGHANISTAN FOR GERMANY’S 
FUTURE NETWORKED ENGAGEMENT

In the summer of 2022, 
the German Bundestag 
set up a commission of 
enquiry to draw lessons 
for future foreign, develop-
ment and security policy 
from Germany’s involvement 
in Afghanistan.

ENQUETE  
COMMISSION

Katja Mielke (appointed bicc expert)
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German Bundestag

COUNTRIES
Afghanistan, Germany

DURATION
09/2022–01/2025

•  Interim Report of the Study  
    Commission on Lessons from  
    Afghanistan for Germany`s  
    future networked engagement,   
    February 2024 

•  Panellist at “Afghanistan at the  
    crossroads. 23 Years Afgha- 
    nistan Conference - Chal- 
    lenges and Opportunities”,  
    Petersberg/ Königswinter,  
    November 2024 

•  Participation in the strategy  
    consultation on “Afghanistan -  
    New year, new times and  
    new strategy?” with  
    members of the Bundestag, 
    organised by IRC, Save the 
    Children and FES, Berlin, 
    March 2024

COLLEAGUE INVOLVED IN THE PROJECT
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PUBLICATION

Summary: Stra-
tegic failure. On 
the interim report 
of the Enquete 
Commissionn



bicc projects in this topic 
focus on the effects of mili-
tarisation and weapons 
proliferation. bicc’s work 
aims to reduce their nega-
tive impact by strengthening 
arms control measures at 
various levels of society.
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bicc’s projects on migration and  
forced displacement focus on the 
mobility, livelihood strategies, integra- 
tion and reintegration prospects of 
forcibly displaced individuals, along 
with the causes and consequences 
of protracted displacement. They 
provide policy advice, engage in dia-
logue with key stakeholders and con-
tribute to public debates on the topic.

MIGRATION 
& FORCED
DISPLACEMENT
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FOOD SECURITY IN RURAL KENYA

READ ON

FOOD SECURITY 
IS UNTHINKABLE 
WITHOUT PEACE!

 
BLOG NETZWERK 17

Why is the implementation of the three global 
Sustainable Development Goals—Zero Hunger 
(SDG 2), Climate Action (SDG 13) and Peace, 
Justice and Strong Institutions (SDG 16)—
essential for ensuring long-term food security 
in a region? We explore this question using the 
example of the Marsabit region in Kenya. The 
population there has suffered for many years 
from drought, hunger and violent conflicts.

Around 80 per cent of the population in Marsabit 
are pastoralists, while a smaller proportion 
engage in farming. Both groups depend directly 
on the natural resources available locally. Their 
livelihoods are increasingly threatened by climate 
change, which manifests in frequent, recurring 
and increasingly severe droughts. For pastoral-
ists, mobility is the key response to reduced  
water availability and poorer grazing conditions— 
but a two-and-a-half-year, region-wide drought, 
such as the one that ended in March 2023, is 
almost impossible to cope with. As a result, their 
livestock perish, and pastoralists lose their 
livelihoods and suffer from hunger.

Farmers are also affected by the consequences 
of climate change. In response, they have  
partly shifted their production from food crops 
such as maize, wheat, beans and vegetables 
to the cash crop Mirra. While this crop is more 
drought-resistant, provides an additional income 
and suppresses hunger, it cannot prevent rising 
food insecurity in the event of a prolonged 
drought. In addition, the population of Marsabit 
suffers from regularly recurring violent conflicts, 
often manifesting as cattle raids and attacks 
on other ethnic groups. The causes of these 
conflicts are complex. They are not only linked 
to droughts and resource scarcity but also 
rooted in decades-long political tensions.









bicc publishes in inter-
national journals, books or 
edited volumes, as well as in 
our own publication series. 
We seek to reach scholars, 
policymakers, practitio-
ners and the public alike. 
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Recent calls to decolonise aid from within  
(I)NGOs in the aid sector stem from a funda-
mental critique of the international aid system 
that emerged from the Black Lives Matter 
movement in 2020. The decolonial critique 
draws attention to power imbalances and 
structural racism that can be traced back to 
the colonial era. These colonial legacies 
continue to permeate the international human- 
itarian system, most visibly in the dominance 
of international (non-)governmental organi- 
sations that shape the aid structure. The 
“decolonise aid” debate has been taken up 

by humanitarian, development and peace-
building organisations. It is broadly defined as 
a process of reflection, critical analysis and 
action that identifies and dismantles such 
power imbalances and structural racism in 
order to work towards a more equitable aid 
system that focuses on the shared humanity 
of all staff and the communities they serve.

The decolonial critique is particularly relevant 
to the humanitarian–development–peace  
nexus: The HDP nexus debate emerged 
around the 2016 World Humanitarian Summit 

HOW TO DECOLONISE 
THE HDP NEXUS?
Esther Meininghaus, Rodrigo Bolaños Suárez, Boubacar Haidara, Birgit 
Kemmerling, Marie Müller-Koné, Ahmad Al-Khalil, Riyadh Al-Khadhra, 
Mario Behrens, Flavia Eichmann, Maria Grosz-Ngaté, Fabian Halfpap, 
Roland Hansen, Thomas Hoerz, Demba Karagnara, Simaya Ladu  
James, Althea-Maria Rivas, Abdourahman Sow,  Rebekka Toyka

(WHS) as part of the “New Way of Working”, 
which means better integrating ‘local’ govern- 
mental and non-governmental aid actors 
into the humanitarian system. In line with 
the Grand Bargain, an agreement that 
emerged from the WHS, signatories are 
supposed to work towards “collective out-
comes” and “localisation” in a bottom-up 
approach through joint analysis and direct 
access to funding for these local actors. The 
authors argue that the current implementa-
tion of the HDP nexus fails to address power 
asymmetries and structural inequalities 
in the international aid system. Beyond a 
bottom-up approach to localisation, they 
call for a decolonial rethinking that analy-
ses and acknowledges how colonial lega-
cies affect funding flows, the distribution of 
staff and decision-making power, as well as 
norms and attitudes within the aid sector.

Müller-Koné, M., Meininghaus, 
E., Kemmerling, B., & Haidara, 
B. (2024). How can the HDP 
Nexus Work from the Bottom 
Up?: A Discussion Paper on 
Implementation Challenges 
from a Decolonial Perspective. 
Insights from Iraq, Mali and 
South Sudan (bicc report). bicc.

bicc policy brief

bicc report
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MEDIA & TRANSFER

2023           2024

LinkedIn

       1,091 followers 
       729      1,820

  Facebook

        207 followers 
         2,514     2,721

X

         198 followers 
         2,719     2,917

 Instagram

      192 followers 
  since April 2024     192

NETWORK GROWTH 

PROFILE GROWTH 
FACEBOOK 2024

Content 
Interaction
806

Reach
6,505

New 
Followers
207

Profile 
Impressions
4,969

350%

119%

140%

82%

SOCIAL MEDIA PROFILE OVERVIEW

Impressions
125,000

Reactions
2,670

Shares
509

Posts
486

applications
15

10bpb - Information Portal War and Peace  °°    coreNRW -  Connecting Research 
on Extremism in NRW    °°    FFVT - Forced Migration & Refugee Studies   °  °  
GAPs - Decentring the Study of Migrant Returns and Readmission Policies 
in Europe and Beyond  °  °  GMI - Global Militarisation Index  °  °  Rüstungsex-
port.info  ° °   RAB Germany - Refugee Advisory Board Germany  ° °   The Inter-
active Guide on Small Arms and Light Weapons  °°    SALW control database 

websites
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