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Word of welcome

I

want to welcome you here in my institute, also in the
name of all the staff members.

I want to welcome especially Dr. Flavia Pansieri,
Executive Coordinator of UN Volunteers, the State
Secretary of the North Rhine-Westphalian Ministry for
Science, Helmut Dockter, the Honourable Major Jürgen
Nimptsch of the city of Bonn, the Vice-Chancellor of
the University of Bonn, Prof. Armin Cremers, Dr. Sverre
Lodgaard, former Director of the Norwegian Institute
of International Affairs, Herr Michael Dedek, Director
of Administration of BICC, and, naturally, Peter Croll,
parting CEO of BICC, whose leave is the motive of
today’s celebration.
Ladies and gentlemen, we are proud to be able to
serve as host site for this event, because it gives us
the feeling that we are part of the very special family
of institutions who are working here in Bonn for a better and sustainable future. We all know that our
densely populated world is already much poorer
than that of our grandparents. Large landscapes
have been depleted of mineral and biological
resources, water management is causing transnational tensions, barren land is driving the children of
farmers into the slums of big cities.
In the Museum Koenig, we are involved in research
to document and to understand the remaining diversity of plants and animals in natural habitats, which
besides solar power and water are the only really
renewable resources of our planet. However, our
experience during the past decade (especially in
Africa) has shown that our scientiﬁc effort, our contribution to avoid further damage, is futile or at least
very inefﬁcient in places where militarized conﬂicts
destroy existing infrastructure or where political and
social conﬂicts impede education and development. We witnessed several of these conﬂicts in
places where we had been working in West Africa, in
regions of northern Uganda, temporarily in Kenya.
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We therefore understand how important the work of
BICC is. Peter Croll and BICC have been helping to
facilitate peace as a prerequisite for knowledge
transfer and for training, and it is obvious that the
biologists in my institute have to hope that the work
of BICC is successful.
Dear Peter Croll, you are leaving because you have
reached an age where you deserve some sort of
retirement.
We whish you a new, more relaxed era of your life.
Keep us in good memory and stay healthy.

Prof. Dr. J. Wolfgang Wägele, Director, Zoologisches
Forschungsmuseum Alexander Koenig, Leibniz Institut
für Biodiversität der Tiere
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“He has literally put
BICC on the world map”

I

t is with undoubtful esteem that I convey some words
on such an important occasion for Peter. As he said
many times, this is the start of a new chapter and I
wish him the very best.
I ﬁrst met Peter back in the 1990s when he was the
able Country Director of GTZ (German Technical
Cooperation) in Harare, Zimbabwe. This was a time
when Harare was a sort of epicenter of forward thinking about the continent’s development prospects.
Peter was impressive as a contributor to innovative
ideas and was often consulted for region-wide issues.
His love for Mozambique dates from that time, which
only brought us closer, given my Lusophone African
background.
I continued my interaction with Peter when he was
back in Germany and got involved in an array of
development-related institutions. During these last 10
years that he served as Director of the Bonn International Center for Conversion, his expertise and professionalism were not only highly appreciated but
also instrumental in fostering a new approach to the
discussion on peace and security. He has literally put
BICC on the world map and I am very proud to have
brought the UN closer to the work he has led.
Finally, I would like to mention some of the human
qualities that make Peter so special. He has the
patience of a turtle with the determination of a
leopard. He will remember from Africa what it means.
Good luck, Peter.

Dr. Carlos Lopes, Executive Director, United Nations
Institute for Training and Research (UNITAR), Geneva,
Switzerland; Executive Secretary, Economic Commission for Africa, Member of BICC’ International Board
read by Ms. Princess Amuzu
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“Synchronicity exists between our two
international organizations”

I

t is a pleasure for me to be here this evening, to
honor Peter Croll for his vision and stellar leadership
as Director of the Bonn International Center for
Conversion and to extend best wishes upon his retirement from this organization.
I do so on behalf of the United Nations Heads of
Agencies Consultative Forum, and thus on behalf of
the whole UN system in Bonn. Luc Gnacadja, Executive
Secretary of the United Nations Convention to
Combat Desertiﬁcation, chairs the forum this year
and asked me to step in, extending his regrets at
being unable to attend today due to travel.
This I am happy to do, as this is an event that provides
us with an occasion to celebrate on so many fronts.
We can celebrate the mutual progress of the UN in
Bonn and BICC over the years.
In 1996, the familiar blue UN ﬂag was hoisted for the
ﬁrst time at Haus Carstanjen on the banks of the river
Rhine in Bonn. Germany’s Federal Chancellor,
Angela Merkel, then the Federal Minister for the Environment, Nature Conservation and Nuclear Safety,
was present and recalls laying the “cornerstone” for
the UN facilities in the new host city of Bonn together
with then UN Secretary-General Boutros BoutrosGhali, before a small contingent of UN personnel.
The United Nation’s presence in Bonn today has long
outgrown Haus Carstanjen. Now the nearly 1,000
personnel, stafﬁng 18 UN agencies—and counting—
also occupy the renowned Langer Eugen-building,
where German parliamentarians had their ofﬁces
during Bonn’s time as the nation’s capital, where a
comprehensive UN Campus is underway, and where,
as former UN Secretary-General Koﬁ Annan said at its
opening ceremony in 2006, we “…will work as a single
family.”
Secretary-General Koﬁ Annan went on to say, “it is
from Bonn that the UN leads the world’s efforts to
mitigate and adapt to climate change. It is from
Bonn that we seek to protect migratory animals and
endangered species. It is from here that we try to
protect one billion of our fellow human beings from
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the consequences of land degradation. It is from
here that we strive to improve early warning of natural
disasters. And, it is from Bonn that we organize the
sending of volunteers—thousands of them, from
many lands—to all regions of the earth, to help with
the essential work of economic and social development” and I would add, peace. This is just a sampling
of what we at the UN do in Bonn.
It is from this city that the Bonn International Center
for Conversion does its important and authoritative
work. Founded in 1994 on the initiative of the Land of
North Rhine-Westphalia, BICC counts former UN
Secretary-General Koﬁ Annan among its ‘spiritual
fathers’ along with Johannes Rau, Germany’s former
Federal President.
Under Peter Croll’s stewardship, BICC has expanded
its range of topics and opened itself to new issues
such as:
•
•
•

Peace and development,
Resources and conﬂict, and
Migration and conﬂict, among others.

As the Executive Coordinator of the United Nations
Volunteer (UNV) Programme, I have reﬂected more
than once upon the synchronicity that exists between
our two international organizations. It is not only that
both our headquarters are located in this lovely city
on the river Rhine. It is because of our comparable
aims and objectives.
The UNV Programme contributes to peace and
development through volunteerism. We are inspired
by the conviction that volunteerism can transform
the pace and nature of development and by the
idea that everyone can contribute their time and
energy towards peace and development. With
partners, UNV advocates for volunteerism, integrates
volunteerism into development planning and mobilizes volunteers. The enormous potential of volunteerism is an inspiration to UNV and to volunteers
around the world.
BICC is an independent, non-proﬁt organization
dedicated to promoting and facilitating peace and
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development through research, advisory services on
disarmament, demobilization and reintegration
(DDR), and training.

BICC studies the nexus between natural resources
and conﬂict. (...) BICC lobbies and educates on the
topic of ‘natural resources and conﬂict’.

BICC seeks to assist in preventing violent conﬂict and
hence contribute to their constructive transformation.
BICC analyzes global trends in defense expenditures,
armed forces personnel and militarization. It makes
connections between arms exports, development
aid and human rights and lobbies for global arms
control. (...)

Although UNV and BICC may have been taking different paths using different means of transport, we
have been moving in the same direction toward a
destination of world peace and poverty’s eradication.

UNV helps countries to foster and develop volunteerism as a force for sustainable development. We
provide strategic advice on the role and contribution
of volunteerism and options for civic engagement in
development programmes. We help countries to
improve public inclusion and participation in social,
economic and political development, and we support
the growth of volunteerism within communities as a
form of mutual self-help.
UNV has launched the multi-media campaign
“Volunteer Action Counts” to showcase the importance of voluntary action for sustainable development
at the United Nations Conference on Sustainable
Development (Rio+20) taking place in June in Rio de
Janeiro, Brazil.
Our “Volunteer Action Counts” campaign demonstrates the value of people’s participation and their
volunteering towards sustainable development by
showcasing voluntary action through interactive
website and dedicated social media (Twitter and
Facebook) pages. We want to make the necessity of
voluntary action a central part of the Rio+20 Conference
by advocating for volunteerism, citizen participation and
civil society engagement in Conference deliberations, declarations, outcome documents and followup implementation.
BICC is committed to sustainability, and has long
cited disarmament as a means to free resources,
which can be employed in the ﬁght against poverty.
Conversion allows for a targeted, best possible reuse
of these resources.

But Peter, this event is to celebrate your achievements and personal contributions to making BICC an
international leader for peace and development
and Bonn a recognized international city of the ﬁrst
order. (...)
During my association with Peter Croll, I have known
him as an ardent proponent of Bonn as an international city. He played a strong role in striking the
advisory group “Beirat Internationales Bonn”, which
brings together independent advisers to determine
how to transform Bonn into a widely recognized and
truly international city. I truly appreciate having been
suggested to join this group, as I believe that all of us
in the UN, as guests in this beautiful city of Bonn, have
both a responsibility and indeed a desire to contribute
to its growth, prosperity and international recognition.
I regret that I will have to miss this group’s next meeting, to which I was invited, due to my coming mission
to the United Nations Conference on Sustainable
Development, Rio+20 in Brazil. But I do wish it continued
success in advancing the process of raising Bonn’s
proﬁle as an international city. I look forward to news
of the group’s outcomes and next steps.
So too, do I wish Peter a well-earned rest upon his
retirement from BICC after a very productive career
advancing peace and development with BICC and
with GTZ before that. I do not know your plans for the
future, but I am sure you will continue to be active
advancing people’s well-being, whether at the city
level, promoting Bonn, or worldwide with your efforts
for equity and sustainable development.
Dr. Flavia Pansieri, Executive Coordinator, UN Volunteers
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“For the State of North Rhine-Westphalia,
BICC is a good investment”

N

ot war, but peace is the father of all things.

This was the opinion of Willy Brandt who was
awarded the Nobel Peace Prize 41 years ago. This
attitude towards war and peace passes the test of
time. And this attitude is reﬂected by the work of
BICC, which Peter Croll has strongly inﬂuenced and
developed in the course of the past ten years.
In BICC’s Annual Report 2011, Minister Svenja Schulze
congratulated BICC on being one of the 50 leading
think tanks in the world. The commendation as a “small
but exquisite” institute in North Rhine-Westphalia still
holds true.
You can be proud of the work that you, Mr. Croll,
and your colleagues have done to achieve this. We
all know that praise and laurels do not tempt you to
rest. For you, they are rather an incentive for new
activities. You have proven this time and again during
your directorship.
Dear Mr. Croll,
In 2002, you took over from the Founding Director of
the Center, Prof. Herbert Wulf who is also with us today.
When he retired, he left behind a well-organized
institute dealing with the main points of classical
conversion—from the ‘peace dividend’ to the conversion and civilian re-use of military bases. You
wanted to develop this approach: In 2003, you said,
“Conversion is needed now more than ever to
achieve a higher degree of human security.”
The 10-year anniversary of BICC in 2004 showed this
strategic realignment of the Center: Its work now followed the leitmotiv: “Fostering Peace and Development.”
Johannes Rau, who then was Federal President,
honored this by saying, “We know that war leads to
poverty, to misery and hunger. But we also know that
hunger, misery, injustice and hopelessness can lead
to violence and war. We need to break this vicious
circle by political means.”
For BICC, this meant a well-directed expansion of its
activities: applied research, consultancy, and
capacity-building extended the portfolio of BICC’s
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services. One example is the TRESA-project—Training
and Education on Small Arms—, which was supported by the German Federal Ministry for Economic
Cooperation and Development (BMZ). Its purpose
was to develop training materials and courses to
improve small arms control at the local level—be it in
Africa or Latin America, or other affected regions
around the world.
BICC also offered advisory services on small arms
control and the demobilization of soldiers and civil
war ﬁghters in Southern Sudan. Today, BICC’s longterm experts support the government of the newly
founded Republic of South Sudan in disarming and
reintegrating ﬁghters. The German Foreign Ofﬁce
and the German development bank KfW ﬁnance this
project.
Another part of its track record is BICC’s successful
procurement of both national and international
third-party funds. In addition to its basic funding from
the Ministry of Innovation, Science and Research of
the State of North Rhine-Westphalia, the Center procures nearly the same amount of outside funding—in
2011 even more. So, for the State of North RhineWestphalia, BICC is a ‘good investment’.
And this is not the only reason why we wish to continue to support BICC. Good management is particularly important in stormy or economically challenging
times. You, Mr. Croll, had to weather some in your
time as Director, too. The difﬁcult situation of the
public budget and the global economic crisis in
2009 also affected project business at BICC. Thirdparty funds dropped, also due to a difficult political environment.
Through the support of the State of North Rhine-Westphalia, BICC was able to reinvent itself. Strict savings
and an adjustment of structures were necessary—
without loosing its expertise. Under the leadership of
Peter Croll, BICC has become ﬁt for the challenges of
the future. The project activities and the financial
situation of 2010 and 2011 are proof of this.
BICC’s Mission Statement today is: “Peace, security
and development through research, advisory services
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and capacity development.” A two-year intensive
discussion on BICC’s future orientation has identiﬁed
six program areas. These program areas will foster
synergies in research, advisory services, and training
even more than before.

And without you, we would not have a blueprint for
how conversion can be adapted and developed
further for contemporary prevention measures.

When reviewing your merits as Director of BICC, dear
Peter Croll, I have to mention the following topics.
You supported them all wholeheartedly. Without them,
your list of achievements would not be complete.

In view of the many theaters of war in this world, one
thing is clear: The work of BICC has to continue. The
people living in the many areas of conﬂict need exit
strategies towards security and sufﬁcient supplies.
We in North Rhine-Westphalia, in Germany, remain
also responsible for this.

First, I think of public relations: You wanted people to
understand better BICC’s main areas of research.
You achieved this by opening BICC more to the public and by introducing new forms of activities. In
addition to research publications, you introduced
new elements, such as photo exhibitions on BICC
subjects. Scientiﬁc conferences were complemented by public, and often lively, discussions.
Another topic is BICC’s international network. For this,
you cleverly played BICC’s home ﬁeld advantage in
the UN-city of Bonn. And—last but not least—you
greatly contributed to putting the scientiﬁc cooperation with the University of Bonn on a new footing. Ten
days ago, Rector Fohrmann and you signed a formal
cooperation agreement, which expresses your intention to work together even closer than before.

Because this is necessary—also in the future.

Over the past 10 years, you have more than fulﬁlled
your task! For this, again, my sincere thanks. Also on
behalf of Minister Schulze, I wish you, dear Mr. Croll, all
the best for the future, much success and good luck.

Helmut Dockter, State Secretary at the Ministry of
Innovation, Science and Research of the Land of
North Rhine-Westphalia and Chair of the Supervisory
Board of BICC

I am convinced that Peter Croll will remain true to
the matters that concern him. We can be sure that
after his farewell he will not ‘rest on his laurels’. Some
professions are not just a job, but rather a vocation.
Dear Mr. Croll,
You deserve thanks and recognition for your work:
Without you, BICC would not be what it is now.
Without you, the science hub North Rhine-Westphalia
would be deprived of a gem. Without you, the idea
of how to create peace without weapons would not
be as widespread as it is today—in North RhineWestphalia and worldwide.
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“Providing expertise on conversion and peace
research, successfully raising awareness at the
local level”

T

he Bonn International Center for Conversion enjoys
an excellent reputation. This is due to you, Mr. Croll,
and to your dedicated team. To be honest, it is hard
to believe that we have come together on the occasion of your retirement. My special thanks go to you for
your hard and committed work! After all, every time
that the Bonn International Center for Conversion is
mentioned around the globe, our city’s name as well
becomes a little more familiar abroad!
You took up your work with BICC in 2002. Only two
years later, the city of Bonn and BICC joined in a very
fruitful year of partnership on the occasion of BICC’s
10th anniversary in 2004. This year was marked by
many joint activities. Our activities and common
projects did not end in December 2004. Rather, this
year was the beginning of a very close cooperation
between BICC and the city of Bonn.
Now—I do not want to bore you by listing each and
every single one of our activities. You simply undertake too many activities for such an enumeration,
Mr. Croll. Instead, I would like to mention some highlights of recent years:
The Bonn UN Talks that were organized during our
year of partnership in 2004 will not be forgotten. More
than 900 visitors listened in the crowded Federal Art
and Exhibition Hall to a lecture given by the former
Head of the UN’s Commission for Arms Control in
Iraq, Mr. Hans Blix. The fact that we were able to welcome Mr. Blix for this speech, was due to your excellent contacts, Mr. Croll.
In spite of all international networking and your high
level of expertise, you have never forgotten to take
our local citizens aboard. You have taken every
effort to raise awareness among our citizens for the
work done by BICC and you have always been willing to give us a background story, helping us to
understand the big picture.
Exhibitions organized in the foyer of our City Hall
informed our citizens on a variety of issues, such as,
only recently, in July 2011, about the fair division of
natural resources. Issues covered by earlier exhibitions included the problematic small weapons as
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well as the correlation between peace, development and the achievement of the millennium development goals. Presentations during our United
Nations Day celebration, discussions and a number
of other events and activities transported BICC’s
issues to the public—and the public willingly
accepted this outreach and highly appreciated
BICC’s different offers.
However, your loyalty to the city of Bonn is not limited
to providing expertise on conversion and peace
research, for which you have successfully raised
awareness at the local level. My special thanks go to
you for also providing your expertise to our City
Council’s Committee for International Affairs and
Science, which you even invited to BICC’s grounds
on one occasion so that the members would be able
to gain an impression of your work right on site.
Moreover, you are still active for us by developing
the concept of “Ambassadors for our international
city of Bonn”. It was your idea that these ambassadors
could be helpful for the long-term strategic development of our international city. And I am happy that in
this context and certainly many others, you will continue to give advice to our city.
Those who know you can hardly imagine you as a
member of the retired population. I have every conﬁdence that you will continue to engage in a number
of activities in the future as well—and that you will do
so with the same passion and commitment!
An exhaustive listing of the great services rendered
by you in favor of our city and our international
proﬁle would probably blow our schedule tonight.
And speaking of tight schedules: I deeply regret that
I must leave a little early, due to another event that
will also be held tonight; we will open an exhibition
titled “Europe meets China—China meets Europe”,
which has been organized under my patronage on the
occasion of the Year of Chinese Culture in Germany.
Mr. Croll, I would like to take this opportunity to wish
you all the best for the future, so that you may enjoy
the years to come in good health.
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Joy also is the motto that we have chosen for our
city’s logo. All of you will be familiar with the multilingual trio that builds a bridge between the Beethoven
city of Bonn and the international city of Bonn:
Freude—Joy—Joie—Bonn! Usually I like to end my
words of greeting with this trio.
However, it is thanks to your initiative that Bonn also
attracts the attention with another trio: Friede—
Peace—Paix—Bonn! Which words could suit Germany’s United Nations city better, a city where we work
on ﬁnding the right solutions for the most urgent issues
at stake and where we do so beyond all borders?
Mr. Croll, in this sense I say, “Thank You” once again,
all the best to you—and:
Friede—Peace—Paix—Bonn!

Jürgen Nimptsch, Lord Mayor of Bonn
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“Conversion means
cooperation on a level
playing ﬁeld”

W

hile it is certainly a great pleasure to be here
today to convey the University’s greetings, the
departure of Peter Croll from the directorship of BICC
is an equally great loss for BICC, the city of Bonn and
the University. Dear Mr. Croll, you have certainly
earned a little quiet and relaxation, however we are
seeing you go only very reluctantly.
Nevertheless, I would like to take this opportunity to
express the University’s gratitude to Peter Croll. It was
under his auspices that the University of Bonn and the
BICC moved towards an ever closer relationship. A
relationship that will ﬁnd its preliminary climax in the
mutual appointment of Peter Croll’s successor, who
will be Director for Research of BICC and at the same
time Professor for Peace and Conﬂict Studies at the
University of Bonn. This professorship will be closely
connected to the Department of Democracy Studies
within a new “Forum Internationale Wissenschaft
Bonn” or “Forum International Science Bonn”. We
are very much looking forward to this next step in our
relationship with BICC and have very high hopes for
it. I am sure, Mr. Croll, too, will observe the future
development with great interest and, as I hope, not
just as a passive observer.
Ladies and Gentlemen, it seems somewhat ﬁtting
that the end of Mr. Croll’s term as Director of BICC
should fall into the 18th year of the BICC’s existence.
18, of course, is the age of legality in Germany—one
could say it is time to send the children on their own
way. Or so at least it may feel; after ten years as its
Director, the bond to BICC surely is a strong one.
For these ten years, Peter Croll has helped to successfully turn ‘swords into ploughshares’ as the
concept of conversion is called in the Bible (Isaiah
2:4). Founded in 1994, shortly after the end of the
Cold War, BICC has gradually turned its focus from
Eastern Europe towards Asia, South America and
Africa, regions we tend to call developing regions
and over which we poured concept over concept
of developing aid none of which seemed to have
the desired effect. Conversion is not one of these
concepts that were designed by theorists from the
outside without ever considering asking those on the
receiving end. The term ‘conversion’ as deﬁned by
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BICC itself constitutes the conversion of all military
resources to civil usages—in other words capacitybuilding or to use the German phrase: “Hilfe zur
Selbsthilfe”. Conversion thus understood means cooperation on a level playing ﬁeld.
The city of Bonn has become the location in Germany
where the development community has found its
national center, not least due to the successful work
of BICC. The University has proﬁted from this development as much as the city of Bonn and the region as
a whole. Peter Croll has been a driving force not just
for this development, but also for the increasing
internationalization of Bonn. This is not only a proud
legacy but also a living one that keeps being shaped.
Dear Mr. Croll, we wish you all the best for your very
own conversion from Director to retiree, knowing full
well, that as a retiree you will quite certainly be just as
active for BICC, the University and the city of Bonn as
before. A thought that I, for one, ﬁnd very comforting.
Thank you very much.

Read by Prof. Dr. Armin Cremers, Vice-Chancellor,
University of Bonn and Member of the Supervisory
Board of BICC on behalf of Chancellor Fohrmann
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Pictures from the farewell celebration
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“It is BICC’s duty to stay professional on issues of
disarmament and conversion and be
prepared to explore new opportunities”

T

en years ago, when we said good-bye to your predecessor, BICCs ﬁrst Director and founding father
Herbert Wulf, I ended up saying, “you leave the stewardship of BICC in the hands of an able successor—although
in the nature of things, he has to prove it.” I think you
passed the test. It has been a tough job at times, no
doubt, bridging high expectations and tight ﬁnancial
constraints, but your experience and insights, your
ﬁrmness, fairness and social capabilities made you
succeed.
To explain what I have in mind, let me highlight four
features of the Center that you are now leaving.
First, you were right in concentrating on applied
research, advisory services and capacity development. Not that this is new in the history of BICC—the
functions were always there—but under your reign
the focus on them got more distinct. A happy coincidence has been at work: action-oriented work has
been closest to your heart, and BICC’s clients and
supporters have known to appreciate it.
That may have left BICC with few opportunities to
accumulate and generalize the insights that you
have obtained. Basic research is not an end in itself
for an institute like BICC, but it is important in order to
do the best possible applied research. I therefore
welcome the professorship for peace and conﬂict
research that has been established jointly by BICC
and the University of Bonn.
Second, I am fond of the Global Militarization Index,
which now documents the level of militarization in
161 countries since 1990. It provides an overview,
which is interesting in itself and, in combination with
the Human Development Index of the UNDP, gives a
ﬁrst approximation of the impact of militarization on
development. Most important, it is a valuable policy
tool. For the time ahead, I like to think of the GMI as
a ﬂagship in the BICC portfolio.
Third, while the original rationale of BICC—conversion
studies in Germany—is in lower demand than before,
the Annual Report of 2010/2011 shows that BICC
stays involved also in this domain. Beyond Germany,
you are active in the ﬁeld of base conversion in South
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Africa and South Korea. I appreciate the continuity
of effort that this represents and thank you for that.
The contemporary world does not seem to usher into
anything like Europe after the Cold War any time
soon, but be patient: it is BICC’s duty to stay professional on issues of disarmament and conversion and
be prepared to explore new opportunities that may
arise.
Fourth, I note with satisfaction that BICC stays well
connected—at the United Nations and the European
Union, at governmental and local levels, and with
partners, supporters and customers. BICC is present
in many parts of the world and its reputation is high.
Rankings of think tanks according to quality should
not be taken literally—the arbitrariness can be quite
considerable—but it is better to be shortlisted than
not. So I join all those who have congratulated BICC
for being on the top-50 list of non-US think tanks for
2010 by the University of Pennsylvania.
Dear friends of BICC,
When the issue of small arms and light weapons was
raised in the UN Secretary General’s Advisory Board
on Disarmament Matters in 1994, the year BICC
came into being, the Asians and Latin Americans
reacted negatively to the idea of international assistance to mop up illicit weapons. They saw such programs as being at odds with their national sovereignty, monopoly on the physical means of control
being a deﬁning characteristic of states. Africans
took the opposite view. For them, the elimination of
illicit arms was important to establish real state sovereignty, and international assistance to get it done
was welcome. The discussions ended on that note:
useful for some regions, but not for others.
Today, the majority of states in the East and South
stay committed to the principles of the UN Charter—
state sovereignty, territorial integrity and noninterference in internal affairs. They are pitted
against the liberal internationalism of the West, at
least as much as they were in the 1990s. Economic
growth and growing self-conﬁdence have hardened
their stance.
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It is an open question in which direction this clash of
norms will tilt. On occasion, Western interventionism
has failed, leaving emerging powers vindicated. On
the other hand, Ramesh Thakur—Member of BICC’s
International Board—has argued that if BRICS and
like-minded countries in the developing world stay
put as little more than naysayers, history may pass
them by. Progress for the security of civilians requires
sincere dialogue across the present divide.
When BICC is going into other regions of the world,
giving advice on how best to disarm for the beneﬁt
of development and how best to convert resources
from military to civil uses, you will encounter this contradiction. For cooperation to prevail, sensitivities
have to be overcome and partnerships have to be
forged. BICC also has a role to play in promoting
dialogue on the rules of the road, however small. We
all have stakes in global governance.
Dear Peter, on behalf of the International Board, I
thank you for a job well done. For a decade, you
have been the chief guardian of a center, which has
rightly been dubbed “small and excellent”. Personally,
I would also like to thank you for the friendship and
conﬁdence that we have had for so many years. It is
with deep gratitude that I extend my best wishes for
you, and for the future of BICC.

Dr. Sverre Lodgaard, former Director of the Norwegian
Institute of International Affairs NUPI and Member of
the International Board of BICC
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“If you don’t simply want to conduct research
but do want to have a direct impact, you have
to work practically”

T

o honor Peter Croll, Director of BICC, in ﬁve minutes
is quite an impossible task, even for someone like
me who has worked for BICC for some time now.
It would be adequate to draw a balance, talk about
and at times marvel at what has been achieved, to
describe challenges—both in content and, as would
be expected of me, in commercial terms.
But, dear Mr. Croll, honored guests,
luckily, the previous speakers have already addressed
and described many of these issues in their speeches.
I wholly agree with them and—in this aspect—proﬁt
from this sequence of speeches.
I therefore can limit myself to pointing out a few highlights of the work, or better said achievements, of the
man we honor here today with this event.
I remember very well the thematic program that lay
in the focus of Peter Croll’s ﬁrst activities as BICC
Director in 2002. He followed the broad understanding of the determining topics disarmament and conversion that had already been coined by you, Mr
Wulf, since 1994 as Founding Director.
But, right from the beginning, Peter Croll was determined to anchor these topics of disarmament and
conversion in German and international development cooperation and to strengthen this connection.
This then led to the Mission Statement, which was
quoted earlier today by State Secretary Dockter:
“Facilitating peace, security and development
through research, advisory services and capacity
development”.
But such a mission statement is a far cry from a successful institute—even if one sometimes has this
impression. It is the concrete topics and program
areas; the concrete projects, as we call them at
BICC, that need to be found and deﬁned.
What is important and interesting at the same time?
Which challenges are going to be relevant in the
future? What are our strengths? What do we still have
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to learn? What will our donors ask for?—These are just
a few of the very many questions that have to be
discussed in an academic institute—with our interdisciplinary and international colleagues. And these
colleagues, that is all of us at BICC, are sometimes
chaotic but often creative, in the very best sense.
In this situation, you, Mr. Croll, became and still are
the moderator, the manager, the provider of ideas,
and supporter. Sometimes you had to apply the
brakes and warn about paths that could lead into
cul-de-sacs or labyrinths.
You, dear Mr. Croll, have succeeded in leading us so
that today in the national and international landscape we are recognized, valued and in demand
for our topics and our work as a center for applied
research and advisory services, as State Secretary
Dockter stated earlier.
If you want to make a change, if you really want the
world to change for the better; if you don’t simply
want to conduct research but do want to have a
direct impact, you have to work practically. Clear
and precise research outcomes have to be used in
projects that apply this research; knowledge must be
passed on—in short: in taking this to heart, you, Mr.
Croll have turned BICC’s activities into what they are
now: applied research and advisory services building on that foundation as well as capacity development are equally important, mutually beneﬁcial and
compliment each other thus showing a diversiﬁed
picture. Which, by the way, must not be arbitrary;
you also made sure of that.
Being true to your work, being and remaining critical
and independent—this is important to you. I well
remember your word of BICC as the ‘honest broker’.
This connection between the spheres of academic
research and advisory services, the diversity of offers,
and products, are an important feature and unique
selling point of BICC from which we proﬁt in many
directions.
The practical work in the countries themselves broadens the content discussion amongst colleagues,
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opens up new horizons and, not least by acquiring
projects and funds, contributes substantially to
BICC’s ﬁnancial result.
For you, Mr. Croll, and us as the lead team of BICC,
this continues to be a great challenge. It was and
remains above all to keep the expertise at BICC in
balance, to choose the right staff, to set priorities
and to represent BICC to the various outside actors
as one. This, Mr. Croll, you achieved with ﬂying colors.
Ladies and Gentlemen,
The road towards a good and sustainable future has
been paved. BICC is in a good position, one reason
being the new cooperation with the University of
Bonn through which BICC is yet again strengthened
in terms of content and as an institute. We are all
looking forward to this new avenue that is mainly a
follow-up to the initiative started by Mr. Croll.
To guide and direct, be a Director; this job and vocation serves primarily to level out tensions and solve
target conﬂicts. Such tensions often exist between
the important topics and projects on the one hand
and the limited funds available on the other. Considering the difﬁcult situation of the public budgets and
donors as well as difﬁcult structures for funding in the
past years, it was at times difﬁcult to create and
maintain a critical size for BICC. Such a critical size,
however, is necessary to assure quality, to make the
described difference and to secure one’s place in
the concert of the many institutes around.
Dear Mr. Croll, you stand for a healthy, sustainable
consolidation course that has led to the fact that in
the past years, we acquired a good amount of thirdparty funds. In 2011, we were able to acquire signiﬁcantly more third-party funds than basic funding
from the Land NRW and to create some provisions for
critical times. This is a great success, which can be
ascribed to your name.

seems appropriate to you. The good atmosphere,
which shows itself in the cooperation with the works
council, for instance, but also with the entire staff
shows that you are right in this.
I could go on in this vein. But then I would not have
the time to say ‘Thank You’ and to celebrate with
you and your guests. And this is important to me!
Dear Mr. Croll,
I would like to thank you for all that has been
described by the speakers before me and myself; for
your achievement – BICC in 2012.
An institute which has just turned 18, is of age and
thus grown up and which you let go into the future,
well equipped.
Personally, I would like to thank you, too, for more
than ten years of close and above all trusting collaboration. You have always given me a lot of freedom and supported my work. Through this, I am personally well prepared for what may wait for me as
part of the BICC leadership.
Of course, I and we wish you from all our hearts all
the best for your time after BICC, which will—I am
sure—be ﬁlled with new goals, tasks and ideas.
For this, I wish you just the right touch as you had
when leading BICC.

Michael Dedek, Director of Administration at BICC

With all this, you, as superior, never understood or
treated BICC staff as mere cogwheels for obtaining
your ambitious goals. You always look at the people
and often, and rightly so, listen to your gut when it
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“Remain grounded in the real world . . .
and try to move minds”

W

hat a delightful evening! It’s lovely to hear so
many good things said about me! How often
does one get such an opportunity? Most people have
to wait until they are no longer among us... .
In the course of the last few weeks, I have often been
asked what I plan to do after leaving BICC. My
answer has always been: I am looking forward to the
changes that it will bring and will remain active in this
phase of change. A wise man once said, “Only those
who change remain true to themselves.” Change is
the essence of life.
It is almost exactly forty years ago, in 1972, that I took
up my ﬁrst position as a trainee with an international
company in Hamburg. I have experienced a great
deal in the course of these forty years—both personally and professionally—and have been able to contribute towards shaping a number of processes in
many countries. I have been privileged to take part
in decisive developments and events.
Nevertheless, my time as Director of BICC has been
without any doubt one of the most important and
interesting phases of my professional life. What I feel
at this moment is most of all gratefulness: and so I
would like to begin by expressing my gratitude—ﬁrst
of all to my family and my closest friends, who have
shown so much understanding for what many would
consider unreasonable demands in the course of my
career.
Ladies and Gentlemen,
You have heard so much praise and are perhaps
thinking, “Well really! This Croll must be a kind of
Superman!” But before you begin to pursue this idea
seriously, let me thank all those people who have
made my achievements possible. I would like to start
by thanking BICC’s trustees—the Land of North
Rhine-Westphalia and the Land of Brandenburg.
In particular, my thanks go to the Ministry of Science
of the Land of North Rhine-Westphalia, which has
provided us with basic funding throughout the
years—albeit on a decreasing scale.
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Of course, I would also like to thank the Members of
the Supervisory Board, represented by you, its Chair,
Mr. Dockter. The Board has always actively supported
me, particularly in difﬁcult times. You have said that
BICC is a “good investment” for the Land of North
Rhine-Westphalia, which you intend to hold on to.
This ensures the future of this leading peace and
conﬂict research center. But what would a ship be
without a ﬁrst-rate crew? I would therefore like to sincerely thank you, my dear colleagues. Our constant
mutual regard for one another has been the key to
our success. Let me just mention a few people as
representative of you all. I would like to thank you,
Susanne Zacharias. You have always been both my
right- and my left-hand-woman at BICC. And I thank
you, Michael Dedek. As BICC’s “ﬁnance minister”,
you have always kept BICC’s ﬁnances under control
and have joined me in adopting a creative
approach. Finally, I would also like to thank you,
Susanne Heinke, for so often putting golden words
into my mouth. To you and to all my other colleagues—many thanks.
I would also like to thank the many people who have
helped me in diverse roles, who have given me
advice, supported me, and protected me and BICC
in the face of occasional attacks.
I do not intend to take stock of the last forty or even
the last ten years. That would take a few hours. However, I would like to mention two important ideas. For
me, conversion has always been about the transformation of mind-sets. We do not need to preach to
the converted; and our studies and advisory services
can only provide limited support to those who are
striving for peace. What is most important is that we
reach those people who want to solve conﬂicts
through violent means and who are responsible for
such conﬂicts.
This is what we have tried to do over the last few
years—with our studies, advisory services and training programs, and by involving societal forces in the
respective countries, for example in Sudan, in the
Horn of Africa, or in Colombia.
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BICC’s path into the wide world has always involved
taking a step back and taking a look at ourselves—
and will continue to do so even more in future. My
motto has always been: Remain grounded in the
real world ... and try to move minds.
Although our job is to conduct research into peace,
we are writing and speaking increasingly about war
or about violent conﬂicts. What we need is conﬂict
competence.This is the second idea and has something to do with responsibility—with responsibility for
one another. Johannes Rau, BICC’s co-founder,
once said, “We must respect one another and we
must watch out for one another.”
This is what I have endeavored to do over the last ten
years. I am grateful for the trust which you and so
many people, who are not able to join in our celebrations today, have placed in me and in BICC, and
for the candidness that you have shown me personally.
I hope that my successors will experience the same
candidness and trust. I am delighted to be able to
hand over BICC as an institution that is at its zenith
and is enjoying high renown both nationally and
internationally. Of course, this does not alter the fact
that there is still a lot to do and that—as in the past—
we will have to expect difﬁcult challenges in future.
But that’s what our “business” is all about and my
tenet has always been to see crisis as an opportunity—as the Chinese character for these two terms
shows. There is only one character for both: crisis
equals opportunity.
Ladies and Gentlemen,
I can hardly believe it: Forty years of my working life
have ﬂown by—since I started as a trainee with the
German Unilever GmbH, acted as an advisor for the
United Nations in Mexico, worked for the GTZ (now
GIZ) in Zambia, Zimbabwe, Kenya and Eschborn.
And now ten years of work in Bonn are drawing to a
close! I ask you, Mr. Nimptsch, what would BICC be
without Bonn? We wouldn’t even have a name! The
ity of Bonn has always supported us and I am pleased

that in exchange we have been able to contribute
to the city’s reputation. Professor Cremers, the University of Bonn has “knighted” us by establishing a
W-3 professorship for my successor at the Rhenish
Friedrich Wilhelm University and releasing him to conduct his duties as Director for Research of BICC.
Thank you for personally ensuring this close link with
Bonn as an international research hub—also in your
capacity as a Member of BICC’s Supervisory Board.
Finally, I would like to thank the Museum Koenig and
especially you, Professor Wägele: It is almost exactly
63 years ago, in April 1949, that the Parliamentary
Council met in this building to agree the Basic Law
and the division of powers. BICC, too, is introducing
a division of powers: Instead of having just one Director, it will have two Directors in future, who will share
the different tasks.
Ladies and Gentlemen,
I remember with pleasure my ﬁrst telephone contact
with BICC. I asked whether someone had already
been picked out for the job and the gentleman on
the phone—who is here today—told me, “No, we
only take the best.” I replied, “Then I’ll have to apply.”
Of course, many people asked me at the time
whether I had converted and I had to explain exactly
what conversion meant. That’s now a thing of the
past!
What’s next? I have never been able to understand
everything—and I still do not today. I believe that
anyone who tries to explain everything through science and reasoning will not achieve his true potential. Confucius once said, “Those born with knowledge rank ﬁrst. Those who acquire knowledge
through learning rank next.”
Thank you.

Peter J. Croll, Director, BICC
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s an independent, non-proﬁt organization, BICC
deals with a wide range of global topics in the
ﬁeld of peace and conﬂict research.
The promotion of peace and development is the most
importantpreconditionforsecurityandthetransformation
of conﬂicts. BICC takes a comprehensive view of
‘conversion’ as the reduction and transformation
of military stockpiles, capacities and processes. This
perception of conversion comprises an understanding
of peace and security, which goes far beyond the
narrow focus that national states place on military
security.

Program areas
The six following areas form the framework for BICC’s work
• Security—Stakeholders, systems, threats
• Arms—Global trends, exports, control
• Resources and conﬂict
• Migration, conﬂicts and security
• Base conversion
• Data and GIS (Geographic Information System)
These areas are mutually complementary and enable
diverse thematic and methodological synergies.

BICC’s work
BICC’s portfolio includes:
Applied research (research reports, background and
evaluation studies, impact evaluations, development
of indicators, data collection and analysis, as well as
feasibility studies to support program implementation).
Advisory services (background analysis, feasibility and
evaluation studies, training and expert workshops, and
allocation of long- and short-term experts).
Capacity development (preparation of concepts
and modules for the further education and training of
stakeholders in peace processes).

Other partners, donors and clients
International and German research institutes;
international and German foundations; the United
Nations and other international organizations;
federal ministries such as the German Foreign Ofﬁce
(AA) and the German Federal Ministry for Economic
Cooperation and Development (BMZ) and institutions
such as the Federal Agency for Civic Education (bpb);
international and German NGOs; international and
bilateral organizations in the ﬁeld of development
cooperation.

BICC
BICC makes use of its research to operate as a
think tank, offer (policy) advisory services, and help
develop capacity.
BICC collects and publishes information, brings out
expert reports and other publications, and thus
offers its services to NGOs, governments, private
organizations, research institutes and universities as
well as to the interested public. BICC is co-editor
of the annual “Friedensgutachten” (Peace Report)
and of a series of international research publications
(Sustainable Peace and Global Security Governance).
BICC organizes regular exhibitions, conferences,
workshops, and discussions with experts. The Center
sets out to make more people aware of its central
topics through its public relations work.
BICC was founded as a non-proﬁt limited company
in 1994 with the support of the Land of NRW. With
effect from September 2012, a Managing Director for
Research and a Managing Director for Administration
will lead BICC. Shareholders are the States of NRW
and Brandenburg. The Center’s governing bodies are
the Supervisory Board, the Board of Trustees and the
International Board.

Partners, donors and clients
BICC receives institutional funding from the Land of
North Rhine-Westphalia (NRW). As of Autumn, the
Center’s Director for Research will hold a professorship
at the University of Bonn; one result of BICC’s close
cooperation with the University.
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